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BOARD OF COUNTY COMMISSIONERS 
WARREN COUNTY, OHIO 

406 Justice Drive, Lebanon, Ohio 45036 
www.co. warren. oil. us 

commissioners@co. warren. oil. us 

GENERAL SESSION AGENDA 

April11, 2023 

Clerk- General 

TOM GROSSMANN 

SHANNON JONES 

DAVID G. YOUNG 

ADMINISTRATIVE HEARING- Continuation of the Greene 
Meadows PUD Stage 2 in Franklin Township 

Work Session- Susanne Mason, Program Manager of Warren County 
Transit Service, Relative to UTS Contract Amendment 

11:00 Warren County Area Progress Council nstate of the County" at Shaker 
Run Golf Club 

The Board of Commissioners' public meetings can now be streamed live at Warren 
County Board of Commissioners - YouTube 

Meeting #14 of2023 



23- April 11, 2023 

APPROVE REQUISITIONS AND AUTHORIZE COUNTY ADMINISTRATOR TO SIGN 
DOCUMENTS RELATIVE THERETO 

BE IT RESOLVED, to approve requisitions as listed in the attached document and authorize 
Tiffany Zindel, County Administrator, to sign on behalf of this Board of County Commissioners. 

M moved for adoption of the foregoing resolution being seconded by M. Upon call ofthe roll, the 
following vote resulted: 

M 
M 
M 

Resolution adopted this 11th day of April 2023. 

BOARD OF COUNTY COMMISSIONERS 

Tina Osborne, Clerk 

/tao 

cc: 
Commissioners' file 



REQUISITIONS 
Department Vendor Name Description Amount 
WAT KT HOLDEN CONSTRUCTION LLC SEW CORWIN BOOSTER PUMP IMPROV $ 145,911.00 

WAT KARL ERICH ROSE WAT FURNISH & INSTALL SRVC BOY $ 11,500.00 

WAT KARL ERICH ROSE WAT FURNISH & INSTALL SRVC BOY $ 11,500.00 

ENG VILLAGE OF WAYNESVILLE CVT-383 VILLAGE OF WAYNESVILLE $ 128,215.00 

4/11/2023 APPROVED: 

Tiffany Zindel, County Administrator 



23- April 11, 2023 

CANCEL REGULARLY SCHEDULED COMMISSIONERS' MEETING OF THURSDAY, 
APRIL 13, 2023 

BE IT RESOLVED, to cancel the regularly scheduled Commissioners' Meeting of Thursday, April 
13, 2023. 

M moved for adoption of the foregoing resolution, being seconded by M . Upon call of the 
roll, the following vote resulted: 

M 
M 
M 

Resolution adopted this ___ day of _____ , 20_. 

BOARD OF COUNTY COMMISSIONERS 

Tina Osborne, Clerk 

/tao 

cc: Auditor 
Commissioners' file 
Press 



CONSENT AGENDA* 
Aprilll, 2023 

Approve the minutes of the April4, 2023, Commissioners' Meeting. 

PERSONNEL 
1. Adopt classification specification and point factor assignment for Technologist within 

Telecomm and hire Tim Simpson as Telecom Technologist 
2. Designate extended illness leave for Stacey Newdigate within Human Services 
3. Accept resignation of Krista Wright, Eligibility Referral Specialist I within Human 

Services and authorize posting of vacated position 
4. Temporarily reclassify Jordan Barnhardt to Business Manager wit/lin Human Services 
5. Hire Jordan Flannery and Jeremy Turnmire as Water Treatment Plant Technician 

within WIS Department 
6. Approve pay increase for Nick Vearil, Jerry Cassidy and Shea Flannery within W/S 

Department relative to OEPA lab certification 
7. Hire Andrew Bolin as Alternative Response Caseworker I within Children Services 
8. Hire Antonio Miller as Alternative Response Caseworker II within Children Services· 
9. Approve full time hours for McKenna Hammonds, Investigative Caseworker II within 

Children Services 
10. Approve end of 365-day probationary period and pay increase for Kody Sanders within 

Facilities Management 
11. Remove probationary employee from employment within Warren County OMJ 

GENERAL 
12. Approve amendment to the Work Rules within Warren County Water and Sewer 

Department relative to restrictive pay and uniform allowance 
13. Enter into contract with KT Holden Construction, LLC for the Corwin Booster Pump 

Station Improvements Project 
14. Advertise for bids for the Warren County Airport-South Taxiway and Taxiway 

Pavement Marking Project 
15. Advertise for bids for 2023 Striping Project for the County Engineer 
16. Approve CVT project for the Village of Waynesville 
17. Approve emergency procurement to repair valve at the RAR Water Treatment Plant 
18. Authorize submission of SF-424 Assurances and Certifications relative to 2019-2023 

Consolidated Plan and FY 2023 CDBG Annual Action Plan 
19. Approve key release and terms of use with Stat of Ohio Department of Administrative 

Services relative to MARCS Mobile Voice Delivery System Advanced System Key 
20. Approve placement agreement with Boys to Men Transitional Home Inc. on beha lfof 

Children Services 
21. Acknowledge receipt of March 2023 financial statement 
22. Acknowledge payment of bills 
23. Approve various plats 

FINANCIAL 
24. Approve operational transfer from Commissioner into Human Services 2203 
25. Approve supplemental appropriations into Warren County OMJ 2254 and 2258 
26. Approve supplemental appropriation and appropriation adjustment within Property 

Insurance 6637 



27. Approve appropriation adjustments from Commissioners 11011110 into Juvenile Court 
11012600/orpayout 

28. Approve appropriation adjustment within Garage 11011620, Building inspection 
11012300, Auditor 2237 and Water 5510 

*Please contact the Commissioners' Office at (513) 695-1250 for additional information or 
questions on any of the items listed on the Consent Agenda 



BOARD OF COUNTY COMMISSIONERS 
WARREN COUNTY, OHIO 

406 Justice Drive, Lebanon, Ohio 45036 
www.co. warren.oh.us 

commissioners@co. warren.oh.us 

Telephone (513) 695-1250 
Facsimile (513) 695-2054 

TOM GROSSMANN 
SHANNON JONES 
DAVID G. YOUNG 

BOARD OF COUNTY COMMISSIONERS 
WARREN COUNTY, OHIO 

MINUTES: Regular Session- Apri14, 2023 

This is a summary of actions and discussions of the meeting. You may view this meeting through 
our YouTube Channel at https:/lwww.youtube.com/channel/UCJ ELhOiGpXd4VV2DTgsuqPA or 
by contacting our office. 

The Board met in regular session pursuant to adjournment of the March 28, 2023, meeting. 

Shannon Jones- present Tom Grossmann- present 

David G. Young- absent Tina Osborne, Clerk- present 

Minutes of the March 28, 2023 meeting were read and approved. 

23-0400 

23-0401 

23-0402 

23-0403 

23-0404 

A resolution was adopted to rescind resolution #23-0295 which authorized the 
hiring of Mikel Shane Barnette as Training Coordinator within Warren County 
Department of Job and Family Services, Human Services Division. 
Vote: Unanimous 

A resolution was adopted to accept resignation of Bailey Cobb, Alternative 
Response Caseworker II within the Warren County Department of Job and 
Family Services, Children Services Division, effective Apri121, 2023. 
Vote: Unanimous 

A resolution was adopted to hire Emmanuel Olorunfemi as on On-Going 
Caseworker II, within the Warren County Department of Job and Family 
Services, Children Services Division. Vote: Unanimous 

A resolution was adopted to hire Laura Russell as On-Going Caseworker I, 
within the Warren County Department of Job and Family Services, Children 
Services Division. Vote: Unanimous 

A resolution was adopted to hire Chris Lemming as Wastewater Treatment Plant 
Technician, within the Warren County Water and Sewer Department. 
Vote: Unanimous 
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23-0405 

23-0406 

23-0407 

23-0408 

23-0409 

23-0410 

23-0411 

23-0412 

23-0413 

23-0414 

23-0415 

23-0416 

23-0417 

23-0418 

A resolution was adopted to approve the promotion of Nick Brewer to the 
position of Wastewater Treatment Plant Operator I within the Warren County 
Water and Sewer Department. Vote: Unanimous 

A resolution was adopted to acknowledge policy with Arch Insurance for the 
provision of Stop Loss coverage for 2023 relative to the Self-Insured Workers' 
Compensation program. Vote: Unanimous 

A resolution was adopted to authorize EyeMed second amendment to the Fee for 
Service Agreement effective January 1, 2023. Vote: Unanimous 

A resolution was adopted to authorize the County Administrator to sign a letter of 
arrangement between the Board of County Commissioners and the Auditor of 
State relative to the 2022 County Financial Audit. Vote: Unanimous 

A resolution was adopted to approve Notice ofintent to award bid to John R. 
Jurgensen for the 2023 Resurfacing Project. Vote: Unanimous 

A resolution was adopted to award bid to Chemicals Inc. USA for the 2023 
Sewer Treatment Plant Chemicals Project. Vote: Unanimous 

A resolution was adopted to advertise for bids for trash and recycling services on 
behalf ofthe Village of Harveysburg. Vote: Unanimous 

A resolution was adopted to authorize Susanne Mason, Program Manager of the 
Warren County Transit Service, to electronically sign the Elderly and Disabled 
Transit Fare Assistance Grant Contract by and between the Ohio Department of 
Transportation and the Warren County Board of Commissioners. 
Vote: Unanimous 

A resolution was adopted to declare various items within Board of Elections, 
Building and Zoning, Mary Haven, and Facilities Management as surplus and 
authorize the disposal of said items through internet auction. Vote: Unanimous 

A resolution was adopted to acknowledge payment of bills. Vote: Unanimous 

A resolution was adopted to approve various record plats. Vote: Unanimous 

A resolution was adopted to approve supplemental appropriation into Common 
Pleas Court Community Based Corrections #2289. Vote: Unanimous 

A resolution was adopted to approve supplemental appropriations in the RID 
Funds 3393 and 4493. Vote: Unanimous 

A resolution was adopted to approve appropriation adjustment within Children 
Services Fund #2273. Vote: Unanimous 
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23-0419 

23-0420 

23-0421 

23-0422 

23-0423 

23-0424 

A resolution was adopted to approve appropriation adjustment within County 
Court Fund #2274. Vote: Unanimous 

A resolution was adopted to approve appropriation adjustment within Cormnon 
Pleas Court #11011220. Vote: Unanimous 

A resolution was adopted to approve appropriation adjustments within Cormnon 
Pleas Court # 11011220 and from Court Services # 11 011223 into Common Please 
#11011220. Vote: Unanimous 

A resolution was adopted to approve appropriation adjustment within Cormnon 
Pleas Court Fund #11011223. Vote: Unanimous 

,A resolution was adopted to authorize participation in a sublease- purchase 
arrangement with the Ohio Secretruy of State for the purpose of acquiring and 
implementing voting machines and equipment and financing certain costs thereof, 
a sublease-purchase agreement evidencing such arrangement, and matters related 
thereto. Vote: Unanimous 

A resolution was adopted to accept the full and final settlement and release of 
subrogation lien and authorize County Administrator to sign documents relative 
thereto. Vote: Unanimous 

DISCUSSIONS 

On motion, upon unanimous call ofthe roll, the Board accepted and approved the consent 
agenda. 

Brian Sleeth, Warren County Board of Elections Director, was present to explain the resolution 
listed on the "for consideration not on the consent agenda" relative to sublease-purchase 
ruTangement with Ohio Secretary of State. 

Mr. Sleeth explained that the State had unused funds that were made available to counties 
throughout the state for the purchase of additional voting equipment. He stated the need for 
additional voting machines and scanners as Warren County will need to increase the number of 
precincts in the upcoming election due to an increase in the number of registered voters. He 
stated that this would be a one-time purchase. 

Upon discussion, the Board resolved (Resolution #23-0423) to authorize participation in a 
sublease- purchase arrangement with the Ohio Secretary of State for the purpose of acquiring and 
implementing voting machines and equipment and financing certain costs thereof, a sublease
purchase agreement evidencing such arrangement, and matters related thereto. 
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James Kuhn, Patient Advocate/Navigator with the Foundation on Sarcoidosis Research, was 
present to explain Sarcoidosis and the effects it has had on himself and his family in recognition 
of April as Sarcoidosis Awareness Month. 

Upon discussion, the Board presented Mr. Kuhn and his wife a proclamation to proclaim April as 
Sarcoidosis Awareness Month in Warren County. 

Susanne Mason, Program Manager with Warren County Grants Administration, was present 
along with Brandon Baum and Geoff Kuzio, UTS, for a follow-up work session to discuss the 
2023 Warren County Transit agreement. 

Mr. Kuzio explained the request to amend the agreement in order to increase the rate by an 
additional $2.50 per hour, stating that the increase will go directly to driver pay in order to retain 
and recruit drivers. He presented the attached Power Point presentation outlining the changes 
relative to the economy as it relates to their request. 

There was much discussion relative to the economy and the need to increase driver pay as well 
as the question of why the agreement was renewed at the agreed upon price in December rather 
than requesting an increase at that time. 

Bruce McGary, Assistant Prosecutor, answered the questions posed by the Board at the previous 
work session relative to the current agreement. 

Upon discussion, the Board stated their desire to continue this discussion at the next meeting in 
order for Commissioner Young to be present. 

Trevor Hearn, Facilities Management Director, was present for a continued discussion relative to 
the Warren County Master Plan. 

Mr. Hearn reviewed the PowerPoint presentation from the previous work session and introduced 
Jim Vorhis, VSWC Architects, the criteria architect for the Warren County Court Project. 

Mr. Vorhis stated his opinion that Champlain did a good job on the layout of the building within 
the Master Plan and feels the placement of the County Court is a good location with enough 
parking to accommodate the court. 
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There was discussion relative to the job of the criteria architect vs. the design/build contractor 
and where the County Comi project is in the process. 

Mr. Vorhis stated the need to "double back" with the court in order to ensure accuracy of the 
proposed square footage of the building since it has been a year and a half since the original 
footprint was determined. 

There was discussion relative to the accommodation of space if a full time County Court is 
established as well as the timeline for construction to begin for the County Court building. 

Mr. Vorhis stated it would be approximately one year from the time the Board starts the 
Design/Build process before actual construction would begin. 

Upon further discussion, the Board stated their desire to continue this discussion in order for 
Commissioner Young to be present for the final decision to proceed. 

On motion, upon unanimous call of the roll, the Board entered into executive session at 10:14 
a.m. relative to imminent litigation with legal counsel present pursuant to Ohio Revised Code 
Section 121.22 (G)(3) and exited at 10:25 a.m. 

Upon motion the meeting was adjourned. 

Sharmon Jones, President David G. Young 

Tom Grossmarm 

I hereby certifY that the foregoing is a true and correct copy of the minutes of the meeting of the 
Board of County Commissioners held on April4, 2023, in compliance with Section 121.22 O.R.C. 

Tina Osborne, Clerk 
Board of County Commissioners 
Warren County, Ohio 
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• $31 .37 per revenue hour 
- 2.5% annual increase based on trailing 12-month historical 

average {CPI-U) 

• Actual CPI-U increase 
2021 = 4.7% 
2022 = 8.6% 
2023 Trend = 6.0% 

2021 2022 2023 2024 

$ 31.37 $ 32.15 $ 32.96 $ 33.78 $ 34.63 

2025 

Budgeted Rate (per hour) 

Budgeted CPI-U 2.50% 2.50% 2.50% 2.50% 2.50% 

Actual CPI-U 4.70% 8.60% 

CPI Adjusted Rate (per hour) $ 32.84 $ 35.67 $ 



" I 

- Budgeted 2023 Rent $2955 I month 
- Actual 2023 Rent $3866 I month 
- Other cost increases realized: 

• Utilities/Parts 
• Dispatch/Management Pay 

• Insurance 

- 2022 Data 
• Budgeted 40,000 Trips I 29,764 Rev Hours 

• Actual34,029 Trips I 24,347 Rev Hours (4% increase from 2021) 

• Equates to annual shortage of 2.36 drivers (at 9 revenue hours 
per day) 



I 
• UTS is proposing a $2.50 rate increase for the 

remainder of 2023 
- Full wage pass-through 

• $2 raise to all current drivers with 5+ years of experience 
• New hires at $14 I hour instead of $12 I hour 

- Retain our best drivers and bring in a higher quality 
candidate for WCTS 

• A $12 I hour candidate in January 2021 is worth $13.80 I hour in 
February 2023 



II e I 

• Meet increase in demand from original contract 
- 14 drivers needed during peak times in 2021 
- 17 drivers needed during peak times in 2023 

• Root Cause: 
- Free medical rides 
- Increased demand in Mason and Lebanon 
- Increase in customers post-Covid 

• Hire 3-5 high quality candidates at $14/hour 
- 2 drivers in Mason to meet increasing demand 
- 1 driver for second Lebanon Loop 
- 1 "flex" driver to help in all areas 
- Opportunity for a Butler County Route Connection 





Fm 10.23 

REQUEST FOR AUTHORIZATION TO ATTEND ASSOCIATION MEETING, 
CONVENTION OR TRAINING SEMINAR/SESSION 

This form is to be completed by Department Head/Elected Official requesting authorization to attend an 
Association Meeting or Convention or Training Seminar/Session sponsored by an Association as required 
by O.R.C. Section 325.20. Additionally, authorization is required for any training seminar/session held 
more than 250 miles fi·om county campus; 

*NAME OF ATTENDEE: ~tf\(J~ laJ'f\)2 

*POSITION::lltJe &aml(\0fnra1£0JJ 
REQUEST FOR AUTHORIZATION FOR THE ABOVE-NAMED EMPLOYEE/ELECTED OFFICIAL 
TO ATTEND THE FOLLOWING: 

ASSOCIATION MEETING CONVENTION ASSOCIATION SPONSORED TRAINING 
SEMI ON 

TRAINING MORE THAN 250 MILES 

PURPOSE: 

TYPE OF TRAVEL: (Check one) 

AIRLINE 

LODGING: 

ESTIMATED COST OF TRIP: 

I CERTIFY THAT DIRECTION HAS BEEN GIVEN TO ALL EMPLOYEES ATTENDING THIS 
FUNCTION, THAT IT IS EXPECTED OF THEM TO ATTEND APPLICABLE SESSIONS. 

DEPARTMENT HEAD/ELECTED OFFICIAL REQU 

Sig1 

BOARD OF COMMISSIONERS' APPROVAL: 

Commissioner Date 

Commissioner Date 

Commissioner Date 

*If additional employees will be attending the Association Meeting, Convention or Training 
I Seminar/Session please list names and positions here: 
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Greene Meadows 
PUD Stage 2 

Prepared for the 
Board of County Commissioners 

Meeting Date: March 28, 2023 



SUBDIVISION REVIEW PROCESS 

/ 

\. 

PUD Stage 1 Rezoning 
(Approved July 20, 2021) 

""'\ 

..) 

~-------........ 
PU D Stage 2 Site Plan 
(RPC Recommend~tion 

February 23, 2023) 

r 

... 

Board of County 
Commissioner's 

(PUD Stage 2- Decision) 

"""1111 



PROJECT OVERVIEW 

Property Owner Wilson Farms Development II, LLC & Greene Properties, LLC 

Surveyor/Engineer Bayer Becker 

Site Location Robinson-Vail Road 

Site Area 87.67 acres 

Proposed Lots 220 Single-Family and 9 Open Space 

Zoning R3- Planned Unit Development 

- --
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ZONING- PUD Standards 

Approved R3 PUD Standards 

Maximum Number of Dwelling Units 220 ,. 

,. 
i 
' 

61 feet Lot Frontage (minimum) .. 

Front: 30 feet 

Setbacks Side: 5 feet 
I 

Rear: 30 feet 
;. 
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PUD STAGE 2 RECOMMENDATION 

Approve the Greene Meadows PUD Stage 2 to the Board of County Commissioners subject to 

the following conditions: 

1. Compliance with the Warren County Rural Zoning Code, Planned Unit Development Stage 1 

Standards and resolution, and the Warren County Subdivision Regulations. 

2. Compliance with the requirements of the Warren County Engineer's Office and the Ohio 

Department of Transportation. Any road improvements deemed necessary by either 

department shall be installed by the developer. 



PUD STAGE 2 RECOMMENDATION 

3. Water and wastewater facilities shall comply with the Warren County Water & Sewer 

Department standards. Any improvements deemed necessary by the Warren County Water & 

Sewer Department shall be installed by the developer. 

4. Compliance with the Warren County Soil and Water Conservation District (SWCD) Erosion and 

Sediment Control Plan requirements. An earth Disturbing Permit and Environmental Assessment 

shall be done and approved by SWCD prior to Final Plat. 

5. The proposed stormwater detention system, inclusive of all storm sewers, basins, and other 

devices, shall be designed and constructed in accordance with the standards and 

regulations of the Warren County Engineer Office. 



PUD STAGE 2 RECOMMENDATION 

91-=·_j 
6. A Homeowners Association (HOA) shall be established for the management and 

maintenance of common open space, stormwater management, trails, paths, postal mailbox 

units, and any other community amenities. All amenities of the community shall be completed 

before the platting of the 166 residential lot. 

7. Entry monument signs shall be similar to what was illustrated on the title page. 



PUD STAGE 2 RECOMMENDATION 

8. Submit an updated Stage 2 Plan that: 

a. identifies the materials of the "natural path" . 

b . updates the project data parcel numbers to the correct IDs. 

c. changes the subdivision name and proposed street name 'Arthur' that is acceptable to 

the WCRPC and Engineer's Office. 

9. Compliance with all other local, state, and federal regulations. 
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D-R·HOIHON. 
/imcnCA!• /]>t~t"fa'c,. 

Elevation A 

IIi 

Elevation C 

HAMPSTEAD 

1,498 SQ. FT. I 3 BED 2 BATH 1 STORY 2 CAR CARAGE 

Elevation S 

Elevation D 

O·R·HOIHON. 
/Vm:t•tCA!• ~l(t(u 

Elevation A 

Elevation C 

NEWBERRY 
1,635 SQ. FT. I 3 BED 2 BATH 1 STORY 2 CAR GARAGE 

Elevation B 

Elevation D 



D·R·HORION" 
,rv. • .,,..~.- lJ;< .. ~,. 

Elevation A 

ElevationC 

CLAIBORNE 
1,771 SQ.FT. I 4 BED 2 BATH l STORY 2 CARCARACE 

Elevation B 

Elevation 0 

D·R·HORION. 
/V,..,,.,;;.,, ./]Jw~,. 

Elevation A 

Elevation C 

SIERRA 
1,818 SQ. FT. I 3 BED 2.5 BATH 2 STORY 2 CAR CARAGE 

Elevation B 

Elevation 0 



D·R·HOIUUN. 
/l;n..,,.,en-$ /]Jufklc,. 

Elevation A 

Elevation C 

BELFORD 
2,053 SQ.FT. I 4 BED 25 BATH 2 STORY 2 CARGARAGE 

Elevation B 

Elevation D 

D-R·HOIUUN. 
/bNCI"ICa '$ l}uff<:t'cl" 

Elevation A 

Elevation C 

PENNINGT ON 
2,155 SQ. FT. I 3 BED 25 BATH 2 STORY 2 CAR GARAGE 

Elevation B 

Elevation 0 



D·R·HOIDON. 
,Ame,.,e..-$ /]lm'Mc,. 

Elevation A 

Elevation C 

HOLLAND 
2,356 SQ. FT. I 4BED 2.S BATH 2 STORY 2CAR GARAGE 

Elevation B 

Elevation D 

D·R·HORION. 
Am.,,.,e., '$ ,&uifa'c,. 

Elevation A 

Elevation c 

ASBURY 
2,389 SQ. FT. I 4 BED 2.5 BATH 2 STORY 2 CAR GARAGE 

Elevation B 

Elevation D 



D·R·HOmuN· 
J"Vt•crt<:.>-:< ~.rae,. 

Elevation A 

Elevation C 

BRIDGEPORT 

2,546 SQ. FT. I 4 BED 2.S BATH 2 STORY 2 CAR GARAGE 

Elevation B 

Elevat ion D 

D·R·HOmuN· 
.. rtmcr•\::Q.'.-./3u•"kl'cr 

Elevation A 

Elevation C 

HALEY 
2,600 SQ. FT. I S BED 3 BATH 2 STORY 2 CAR GARAGE 

Elevat ion a 

Elevation D 





2021 vs. Now 

• $31 .37 per revenue hour 
- 2.5% annual increase based on trailing 12-month historical 

average (CPI-U} 

• Actual CPI-U increase 
2021 = 4.7% 
2022 = 8.6% 
2023 Trend = 6.0% 

2021 2022 2023 2024 

$ 31.37 $ 32.15 $ 32.96 $ 33.78 $ 34.63 

2025 

Budgeted Rate (per hour) 

Budgeted CPI-U 2.50% 2.50% 2.50% 2.50% 2.50% 

Actual CPI-U 4.70% 8.60% 6.0% 

CPI Adjusted Rate (per hour) $ 32.84 $ 35.67 $ 37.81 



Continued 
- Budgeted 2023 Rent $2955 I month 
- Actual 2023 Rent $3866 I month 
- Other cost increases realized: 

• Utilities/Parts 

• Dispatch/Management Pay 

• Insurance 

- 2022 Data 
• Budgeted 40,000 Trips I 29,7 64 Rev Hours 

• Actual 34,029 Trips I 24,347 Rev Hours (4% increase from 2021) 

• Equates to annual shortage of 2.36 drivers (at 9 revenue hours 
per day) 



~ 

Proposal 

• UTS is proposing a $2.50 rate increase for the 
remainder of 2023 
- Full wage pass-through 

• $2 raise to all current drivers with 5+ years of experience 

• New hires at $14 I hour instead of $12 I hour 

- Retain our best drivers and bring in a higher quality 
candidate for WCTS 

• A $12 I hour candidate in January 2021 is worth $13.80 I hour in 
February 2023 



What does this mean for Warren County? 

• Meet increase in demand from original contract 
- 14 drivers needed during peak times in 2021 
- 1 7 drivers needed during peak times in 2023 

• Root Cause: 
- Free medical rides 
- Increased demand in Mason and Lebanon 
- Increase in customers post-Covid 

• Hire 3-5 high quality candidates at $14/hour 
- 2 drivers in Mason to meet increasing demand 
- 1 driver for second Lebanon Loop 
- 1 "flex" driver to help in all areas 
- Opportunity for a Butler County Route Connection 
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APPROVE AMENDMENT #4 TO THE WARREN COUNTY AGREEMENT WITH 
UNIVERSAL TRANSPORTATION SYSTEMS, LLC AND AUTHORIZE THE PRESIDENT 
OF THIS BOARD TO SIGN DOCUMENTS RELATIVE THERETO 

WHEREAS, Warren County has entered into an agreement with Universal Transpmtation 
System, LLC through Resolution #20-1634, for the operation of Warren County Transit Service; 
and 

WHEREAS, the County agrees to amend the contract to increase hourly rate to $35.46; and 

NOW THEREFORE BE IT RESOLVED, to approve Amendment #4 with Universal 
Transpmtation System, LLC and authorize the President of this Board to sign documents relative 
thereto, as attached hereto and made a patt hereof. 

M. moved for adoption of the foregoing resolution being seconded by M. Upon call of the roll, 
the following vote resulted: 

M 
M 
M 

Resolution adopted this __ day of __ 2023. 

BOARD OF COUNTY COMMISSIONERS 

Tina Osborne, Clerk 

Ism 

cc: c/a- Universal Transportation Systems LLC 
OGA (file) 
Transit (file) 

I :Resolutions>grants>Transit>UTS Amendment 4 Resolution 
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AMENDMENT #4 
TO CONTRACT FOR 

TRANSPORTATION SERVICES 

Amendment to the contract dated November 17,2020, Resolution #20-1634, for the operation of 
the Warren County Transit System (WCTS): 

By and between the County: 

Warren County Board of Commissioners 
406 Justice Drive 
Lebanon, Ohio 45036 

and the Service Provider: 

Universal Transportation Systems LLC 
DBA UTS 
5284 Winton Road 
Fairfield, OH 45014 

Amend SECTION 7. COMPENSATION to read as follows: 

The Service Provider shall submit properly documented invoices, not more than once a month 
based on vehicle hours of service. The vehicle hourly rate shall be $35.46, not to exceed 27,665 
vehicle hours. After reviewing and verifying invoices, the County will process said invoices and 
remit payment within thirty (30) days, contingent on the availability of federal, state and/or local 
funds. Service Provider may cease to provide services under this Agreement should County fail to 
compensate Service Provider for services rendered. The provisions of the preceding paragraph 
shall apply to compensation owed to Service Provider. 

A "Vehicle Hour" is defined as, "from the time the vehicle picks up the first passenger until the time 
the vehicle drops off their last passenger, excluding any scheduled lunch breaks". 

PAYMENT TERMS. County shall pay Service Provider within 30 days of receipt of Service 
Provider's invoice. 

DISPUTED INVOICES. In the event County disputes any portion of Service Provider's invoice, 
County shall notify Service Provider in writing within fourteen (14) days of receipt of Service 
Provider's invoice. County shall pay the undisputed portion of the invoice within thirty (30) days of 
receipt of Service Provider's invoice. 

DISPUTE RESOLUTION. Service Provider and County shall meet within fourteen (14) days of 
Service Provider's receipt of County's notice of a disputed invoice to negotiate a resolution to the 
dispute. In the event Service Provider and County cannot resolve the dispute through negotiation, 
the dispute will be resolved in accordance with Section 31 (below). 



This Amendment agreed to by: 

Warren County Board of Commissioners Universal Transportation Systems LLC 

Date ------------------------- Date a. . \ 0 . t. o-z. 3 

Adam Nice 
Assistant ·County Prosecutor 



State of the County presented by 
the Warren County Commissioners 
- APC Members- April 11, 2023 
11 : 3 0 to 1 : 3 0 
Location: Shaker Run Golf Club, 1320 Golf Club Dr., Lebanon 
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